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Special features

Place-based expertise in the Sundarbans — programs and methods are adapted
to tidal, saline, and cyclone-prone coastal ecosystems; staff have local ecological and
social knowledge.

Climate-resilient livelihoods — promotion of salt-tolerant crops, climate-smart
aquaculture, mangrove-friendly fisheries and alternative income streams to reduce
dependence on fragile resources.

Community-led mangrove & coastal restoration — engages local families, youth
groups and women’s collectives in planting and monitoring mangroves, linking
conservation with livelihood benefits.

Women-centric empowerment model — women’s groups, skills training
(tailoring, food processing, handicrafts), micro-savings and micro-grants to boost
economic independence and social leadership.

Integrated health & RCH outreach — regular reproductive, maternal and child
health awareness, vaccination drives, and local stakeholder meetings to improve
health access.

Digital inclusion & local governance support — digital literacy hubs, help with e-
services and advocacy for empanelment with government schemes to strengthen
rural governance.

Practical training & market linkage — short, hands-on courses (vocational +
agri/aqua practices) combined with support to access local markets, buyer linkages
and microcredit pathways.

Disaster preparedness & risk mitigation — community disaster committees,
early warning awareness, and COVID-aware implementation protocols for safe
program delivery.

Participatory monitoring & transparency — community scorecards, public
meetings and simple impact metrics so beneficiaries help shape and review activities.
Local leadership development — capacity building of village volunteers and youth
so programs continue sustainably after initial support.

Hybrid funding & sustainability model — small grants for training, fee-for-
service options (e.g., paid trainings, ecotourism pilots) and partnerships to cover
recurring costs.

Culturally sensitive, inclusive approach — programs respect local traditions,
involve marginalised castes/communities and use local languages in training and
materials.
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